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Ricardo and SUEZ publish toolkit to drive 
value via waste service procurement  
 
 

A new toolkit, produced by Ricardo and sponsored by waste 

and recycling specialist SUEZ, provides UK local authorities 

a blueprint for creating waste service procurement 

strategies that drive contractors to deliver high 

performance, innovation and value for residents   

 

The toolkit provides step-by-step advice to help local authorities make the right 

decisions about when to go to market, what services to package and what 

processes and requirements might limit the competition for contracts. It aims to 

help local authority officers to develop procurement processes that encourage 

contractors to improve service efficiencies, maintain quality and reliability and drive 

value for money for residents.    

 

“Delivering a waste service and infrastructure project can be challenging for a local 

authority, especially when faced with limited funding,” said Dr Adam Read, director 

of external affairs at SUEZ. “There are also many urban myths surrounding 

contractor interest in upcoming tenders and the ability of the market to offer 

innovation, flexibility and value for money that need addressing. That’s why we 

sponsored Ricardo to draft this toolkit which we hope will empower local authorities 

to build competitive markets for waste services through procurement and contract 

suppliers who increase efficiency and reduce expenditure.”  



 

 

 

Local authorities continue to operate under intense pressure to reduce costs and 

improve performance. As waste contractors are more favourable to low risk 

opportunities and are selective about which bids they tender, procuring high 

performance services can be complex a process. 

 

The toolkit, developed in collaboration with local authority officers across the UK, 

covers each point in the procurement cycle: from collating the information that will 

assist bidders in providing quality tenders through to developing effective contract 

management systems to deliver high-quality services.   

 

“Procurement provides an opportunity for local authorities to create contracts that 

drive and reward innovation and efficiency for residents,” said Sarahjane 

Widdowson, business area manager for waste at Ricardo.  “I hope that local 

authorities find the resources a valuable tool with which to develop procurement 

strategies that deliver the greatest value for their residents.” 

 

Ricardo’s waste team supports local governments, businesses and international 

agencies to develop procurement process that leverage technologies, processes 

and services to improve contractor performance and reduce costs. This team is 

offering an hour of free consultancy advice to support with procurement enquiries 

at the RWM exhibition at the NEC, Birmingham, on 12-13 September. Ricardo and 

Suez will also host a joint workshop on commercialisation and contracting at the 

LARAC conference at the East Midlands Conference Centre on 10-11 October. To 

take Ricardo up on this offer at either event, or to discuss how to use the new 

toolkit to enhance procurement processes, contact: 

Sarahjane.Widdowson@ricardo.com   

 

A copy of the report “Procuring Waste Management Services: A toolkit for local 

authority officers” is available to download for free at 

https://ee.ricardo.com/procuringwms  Ricardo and Suez will also host a free 

webinar to share practical guidance on how to use the toolkit to make the 

procurement process of waste services as smooth as possible at a free webinar on 

15 November 2018, at 14:00 – 15:00 (GMT). Register for the webinar, visit 

https://attendee.gotowebinar.com/register/8186203111586809858?source=PR  

 

Ends  

  



 

 

 
 
 
 
 
NOTES TO EDITORS: 
 
 
Ricardo Energy & Environment is a leading sustainability consultancy, helping clients to 
respond to environmental challenges and opportunities around the world. Its team of over 
450 staff draws on an impressive heritage supporting governments and businesses for 
over 40 years. The consultancy is an operating division of Ricardo plc. 
 
 
Ricardo plc is a global, world-class, multi-industry consultancy for engineering, 
technology, project innovation and strategy. Our people are committed to providing 
outstanding value through quality engineering solutions focused on high efficiency, low 
emission, class-leading product innovation and robust strategic implementation. With a 
century of delivering excellence and value through technology, our client list includes the 
world's major transportation original equipment manufacturers, supply chain organizations, 
energy companies, financial institutions and governments. Guided by our corporate values 
of respect, integrity, creativity & innovation and passion, we enable our customers to 
achieve sustainable growth and commercial success. Ricardo is listed in the FTSE4Good 
Index, which identifies global companies that demonstrate strong environmental, social and 
governance (ESG) practices. For more information, visit www.ricardo.com. 
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